




	
  
The	
  world's	
  first	
  web	
  based	
  

eLearning	
  pla5orm	
  specialising	
  
in	
  Singing	
  Therapy	
  for	
  the	
  Aged	
  

Care	
  Sector	
  



	
  
Over	
  200	
  FaciliBes	
  across	
  New	
  
Zealand	
  and	
  Australia	
  have	
  used	
  
our	
  products	
  since	
  launching	
  

them	
  in	
  2013.	
  





	
  
Created	
  by	
  

Dr	
  Julie	
  Jackson-­‐Gough	
  
	
  

A	
  world	
  renown	
  expert	
  in	
  singing	
  &	
  gerontology.	
  



Everything	
  You	
  Need	
  



To	
  become	
  Minimum	
  FuncBonally	
  
Qualified	
  



Why	
  is	
  Singing	
  Important?	
  



Health	
  Benefits	
  are	
  Proven	
  

•  Brain	
  funcBon	
  &	
  memory	
  
•  Lung	
  capacity	
  &	
  oxygenaBon	
  of	
  the	
  
blood	
  stream	
  

•  Immunity,	
  promoBng	
  health	
  lymphaBc	
  
system	
  

•  Clears	
  respiratory	
  systems	
  &	
  sinuses	
  
•  Produces	
  endorphins	
  
	
  



The	
  eLearning	
  revoluBon	
  



Mobile	
  OpBmised	
  Training	
  Portal	
  





What	
  does	
  the	
  Support	
  Agreement	
  cover?	
  

•  Music	
  licencing	
  &	
  ProducBon	
  
•  NaBonal	
  &	
  Regional	
  
RelaBonships	
  

•  Uncertain	
  Singers	
  Support	
  
•  EducaBon	
  &	
  Teaching	
  
•  Global	
  Gerontology	
  and	
  
Singing	
  Insights	
  

•  Unit	
  Standards	
  Assessments	
  
	
  
	
  



Events	
  &	
  CommunicaBons	
  

•  Managers	
  Kick-­‐off	
  –	
  CHT	
  Head	
  Office	
  
•  Online	
  Accounts	
  Set-­‐up	
  -­‐	
  Online	
  
•  DT	
  Kick-­‐off	
  –	
  CHT	
  Head	
  Office	
  
•  Internal	
  CommunicaBons	
  –	
  Online	
  
•  On	
  site	
  Training	
  –	
  Facility	
  	
  
– Train	
  the	
  trainer	
  -­‐	
  Francis	
  

•  Monthly	
  Training	
  	
  -­‐	
  Online	
  
•  Managers	
  Training	
  -­‐	
  Online	
  



Annual	
  Plan	
  DT	
  /	
  AcBviBes	
  

– Milestones	
  
•  Resident’s	
  Survey	
  
•  Unit	
  Standard	
  

– Goals	
  for	
  End	
  of	
  Year	
  
•  KPI	
  AcBviBes	
  Coordinator	
  

–  Number	
  of	
  Sessions	
  –	
  2x	
  per	
  week	
  
–  Acendance	
  

•  Role	
  of	
  the	
  Manager	
  
–  Acendance	
  
–  Encouragement	
  



ImplementaBon	
  
–  Promote	
  to	
  Facility	
  Managers	
  
–  Distribute	
  resources	
  to	
  acBvity	
  coordinators	
  
–  Schedule	
  the	
  training	
  
–  Combined	
  feedback	
  on	
  the	
  DT	
  review	
  meeBng	
  

Your	
  Goal	
  
Encourage	
  spontaneous	
  singing	
  this	
  week.	
  
Our	
  Request	
  
Compare	
  this	
  week	
  to	
  next	
  week	
  and	
  provide	
  your	
  village	
  manager	
  with	
  your	
  
feedback.	
  

•  Did	
  the	
  residents	
  sing	
  more	
  this	
  week?	
  
•  Did	
  you	
  feel	
  confident?	
  
•  Did	
  the	
  residents	
  like	
  the	
  songs?	
  
•  What	
  was	
  the	
  mood	
  of	
  residents	
  for	
  the	
  rest	
  of	
  the	
  day	
  ader	
  singing	
  compared	
  

with	
  last	
  week?	
  



Facility	
  Manager	
  ResponsibiliBes	
  
The	
  benefits	
  of	
  the	
  programme	
  must	
  impressed	
  upon	
  
the	
  residents	
  and	
  the	
  staff.	
  

•  Discuss	
  at	
  Staff	
  MeeBng	
  &	
  Residents	
  MeeBng	
  
•  OperaBonal	
  
–  feedback	
  &	
  song	
  choice	
  
–  Set-­‐up	
  remote	
  1:1	
  mentoring	
  
– Disc	
  3	
  saBsfacBon	
  survey	
  

•  Facilitate	
  site	
  visits	
  
•  Acend	
  quarterly	
  training	
  series	
  
	
  
	
  



KPI	
  Measurement	
  

Acendance	
  and	
  Sessions	
  
– Annual	
  Planning	
  –	
  Monthly	
  training	
  &	
  related	
  
resources.	
  

– Resident’s	
  SaBsfacBon	
  Survey	
  -­‐	
  checklist	
  for	
  
AcBvates	
  Coordinator	
  use	
  	
  

– CerBficate	
  of	
  recogniBon	
  of	
  compleBon	
  Unit	
  
Standard	
  

•  Remember	
  –	
  groups	
  will	
  start	
  small	
  and	
  grow	
  




